11/28/2006 Jt. School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

November 28, 2006 6:00 PM
School Cmte. Members Beaudry, Aldermanic Chambers
Herbert, Gelinas City Hall (3™ Floor)

Aldermen Thibault, Roy, Long

L. Chairman Beaudry calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project (Monthly Report ~
November 2006.)

A motion would be in order to accept the report and forward it to the
Board of Mayor and Aldermen for informational purposes.

4. Any other business which may come before the Committee.

5. If there is no further business, a motion 1s in order to adjourn.



Manchester Public D
School Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
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TS AECTIA COMIANY

Monthly Report — November 26066

City of Manchester
Jomt School Building Committee Meeting: November 28, 2006
School Facilities Improvement Project

1.0 Budget:
¢  Budget overview summary attached

2.0 Schedule:
*  Project schedule overview attached.

Activity Summary:

Construction activity has been primarily on night-shift hours. Central High Schoel, Memorial High School
classroom addition, Southside Middle School and Hillside Middle School classroom additions are all in full use by
students and faculty and continue to have ongoing punchlist activities. Most schools have undergone a majority of
the punchlist process with miscellaneous isolated interior spaces and exterior (roof, exterior, etc.) remaining.
Condractors continue to work on addressing and closing out miscellaneous punchlist items. The Design-Builder and
associated contractors also continue to work on more global Program-Wide items such as HVAC system noise
mitigation issues (including sound attenuation installation and duct reconfiguration), door hardware issues and
rooftop ductwork issues.

3.0 Previous Months® Progress (21 September 06 — 22 November 06):

High Schools
¢  West High School
o MEP Work Nearly Complete
o Sound Attenuation Ongoing
o Punchlist
e Memorial High School
o Interior Renovation MEP Nearly Complete
o Sound Attenunation Installation Ongoing
o Ceiling Tile Installation Ongoing
o Punchlist
¢  (Central High School
o Sound Attenuation Installation Ongoing
o Punchiist
e MST
o Substantial Completion

Middle Schools
¢ Hillside Middle School
o  Final MEP Nearly Complete
o Sound Attenuation Instaliation Ongoing
o Roof Duct Tie-down Work Ongoing
o Punchlist
¢ Southside Middle School
o Final MEP Nearly Complete
¢ Ceiling Tile Installation Ongoing
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4.0

Manchester Public
School Facilities
Improvement Project

o Sound Attenuation Installation Ongoing
o Roof Duct Tie-down Work Ongoing
o Punchlist
Parkside Middle School
o Punchlist

Elementary Schools

Wilsen Elementary School
o Exterior Door Installation Nearly Complete
o Punchlist

Beech Street Elementary School
o MEP Installation Nearly Complete
o Punchiist

Hallsville
o Door Installation Nearly Compiete
o Punchlist

Bakersville Elementary School
e Door Replacement Nearly Complete
o Punchlist

DMIM

AM AECEIM COMPANT

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

Gossler Park Elementary School, Jewett Street Elementary School, Smyth Road Elementary School,
Webster Elementary School, McDonough Elementary School, Parker Varney, and Weston Elementary
School, Hightand Goffs Falls Elementary School and Green Acres Elementary School

o Punchiist
Safety Meetings Ongoing
Ongoing Weekly Project Status Meetings
OCIP Ongoing
Manchester Resident Employment Report (attached)

Upcoming Activities (23 November 06 — 20 December 06):

High Schools

West High School
o Sound Attennation Continues
o Punchlist
Memworial High School
¢ MEP Interior Renovations Continues
o Sound Attenuation Installation Continues
o Punchiist
Central High School
o Punchlist

Middle Schools

Hillside Middle School
o Final MEP Nearing Completion
o Sound Attennation Installation Continues
o Roof Duct Tie-down Continues
o Punchlist
Southside Middle School
o Final MEP Nearing Completion
o Sound Attenuation Installation Continues
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6.0

Manchester Public
School Facilities
Improvement Project

o Roof Duct Tie-down Work Continues
o Punchlist

¢  Parkside Middle School
o Punchlist

Elementary Scheols
e  Wilson Elementary School
o Exterior Door Installation Completion
o  Punchlist
e Beech Street Elementary School
o  Punchlist
¢ Hallsville
o Door Installation Nearing Completion
o Punchlist
®  Bakersville Elementary School,
o Door Installation Completion
o Punchhist

Project Office
222 South Jewett Street - Manchester, NH 3103

T 603.644.0410 -F 603.644.0411

®  Gossler Park Elementary School, Green Acres Elementary School
Jewett Street Elementary School, Smyth Road Elementary School, Webster Elementary School, McDonough
Elementary School, Parker Varney Elementary School, Weston Elementary School, Highland Goffs Falls

Elementary School and Green Acres Elementary School

o Punchlist
s  QOCIP Continues

Critical Issues:
¢«  Punchlisting

New Issues:
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7.0 Progress Photos

Late September te Mid November

Southside Middle School Sound Attenuator Installation
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Manchester Public D

School Facilities Project Office
Improvement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

JOINT SCHOOL BUILDING COMMITTEE

FUNDING SOURCE: Bond
BUDGET FYD3 CIP “School Revenue Bond $101,410,000
FY03 CIP Gen Obllgation Bond $3,590,000
n . FY03 GiP Eamed Interest _$3,995,000
109,247,719 FY05 ‘School Admm Fundmg $252,719
AUTHOREZED VENDOR DESCRIPTION o 1 aMmount ?EARNC“:MEMI\I_T ~ AMOUNT
AND APPROVAL DATE BUDGET __|ENCUMBERED|COMPLETE| EXPENDED
INSURANCE & LEGAL “ o .
& Co. T o
rative & Broker Sen 250,000.00 3 50,000
| Primary insurance of $26,000,000 $255,000.00 |  $265,000.00
000, $130,000.00 1 _ $130,000.00 1
$1,479.52300 [ $1,479523.00 |
RS B ' S5 0 00
§350,000.00 | $21,006.45 | { 950, 5
$125,804.00 |{seee Contingency) '}
s7s0000) so00|
__$26,080.00 $0.00 |
SR $0.00
J&ibe'&'"ii‘i"ék'ﬁé’ﬁég’é}ﬁéni Consultants - OCIP— — |™ "$22i775] " "$000| 100%| 8221775
insurance & Legat To Date $2799,298397 | o
$6.00 100%] " $3,149,000.00
$0.60° 100% $1,009.95
; $s00000| $0.00 100% $5,000.00
PSNH - Central HS 3Phase Primary & Transformer $15,205.95 $0.00 100% $15,205.99
Seacoast Diversified - West HS Strip lead paint ‘ $4,620.00 50.00 100% $4,920.00 )
nState - Smyth, Jewet, Gossler Light Fixtures |~ §2,81557 $0.00 100% $2,815.57 7
$753,187.65 $0.00 | 100%|  $753,187.65
S 80,00 | foo%| T $a.7i25
- ) $0.00 | 100% §1.772.50
$1.156.24 $0.00 100% $1,156.24
_I-"%emo»ai West HS Rallings $2,450,00 $0.00 100% _52,450.00
Alarmax - Smoke Detectors for Webster $669.29 $6.00 100% $680.29
Highway Dept - Pavement Patching @ Webster " T T $1,975.46 $0.00 160% $1,975.46
) T $809.55 Tgn.00 100%| $809.56
T$88431: B000 100% $694.31
Foley & Buni | Engineering - Halisville Assessment $3,800.00 $0.00 100% §3.800.00
tion Co. - Insulate Rain Leader Solthside $1,850.00 $0.00 100% $1,060.00
Alpha Asbestos Hang Plastic outhsade Shelter 31, 475 co $0.00 100% $1,475.00
RPF Associates - Memorlal “Asbestos | Sampimg - 3 N $0.00 100% 19650
RPE Associates - Beech Dust Settling testing | §3340.00| $0.00 |~ 100%
Scott Lawson - Beech St. Abafement Consultant 1 $1,660.25 $0.00 100% | )
Alpha Asbestos - Classical ACM Froor Core samples 50,00 100% $2,175_.ou -
Wood Science Specialists - CHS-C Flooring | 50.00. 100%|  $1,917.30
Pelmac Industries - Southside move intercome from door . $560.00 0%l T
Other Expenses To Date $812,010.32 B
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DESIGN BLILD PROJECT - PAGE 2 OF 4

AUTHOREZED VENDOR DESCRIPTION i AMOUNT | PERCENT | AMOUNT | RETAINAGE

AND APPROVAL DATE BUDGET IENCUMBERED|COMPLETE| EXPENDED HELD

Des;gn & Construction Serwces - |
Go $94,900,200.00 | $2,621,617.63 97%| $92,278,582.37 | §3,075,682.80

: Cable Reroute

: Gym Floor Lines

TO#13 Central InterccmlWebster Cezllngs )
CO#14 Hazmat Removal
_ CO#15 CHS Bleachers & New Divider
- CO#15 WHS Lockers -
~CO#15 WHS Consumer Science Room
CO#‘I 5 Southélde Resiore Bleacher Integmy -
| CO#16 CHS Consumer Science Upgrade
CO#16 CHS, Parkside
CO#16 Weston Add

al Palnt!r{c_‘.]m o

| Comez OHS WS Hilside, smnsme Parks ide Beech, Westor

00#23 Beech Bleachers & Stair Treads, Bakesvuie Chimney Reductig)

0 |Funding from Contingercy |
Funding ﬁ'om Contingency

) [Funding from Contmgency o

$5,745. 00:
$14,297.00

Funding from Contingency

CO#24 Centrai Halisvli!e CR on Parkslde

$16,113.00 iF

5128 902,77

| Funding from Contmgencyf
Funding from Contingericy

WB ?v'lascn West Hg - Classrooms

WB Nlason Cemral_HS Admmmtrataon

Future: MHS Consumer SCi $111,372.00 § 3004 Msm Aumonzamn
New Guaranteed Maximum Price (GMP) $97,291,996.53 ow
Program FF&E 52,000,000.00
- m$44 242 23

$70,195.67

$41 0()1 89 $43 001.89

WB Mason - Southside - Classroom $69,325.14 $69,326 14

WE Mason - West HS - Administration $60,284.85 §60,284.88

W Mason

"$42,550.00

entral HS - Classroom 0% $68,362.65 -
WE Mason - Memorial HS - Classroom $68,365.68 100% $98,365.68 N
W8 Masor - Mgmonal HS - Administration $24,048.66 100% 324,948 66
'§210,231.10 100%]  $210,231.10

$65 61

§71,860.00

Aramark Flogr Machmes.’Carﬁet Ex
lce House Refiigeration - Centrai ice Maker

Telephone Technologxes- MHé & Souths:de Portables

Telepbone Technolegre

GA Laflamme -Gr. Acres Power PortableszreuFA System

Mr. Fix-It - Gr.Acres & Hiliside Portabie
Paul Cloutier - Gr. Acres Portable Sewer, Water, Paving

$11,700.00 100% $11,700.00
$46.510.00 106% $46.510.00 |
S 1N9‘O__D/° 'y .
$2,305,00 100% $2,305.00|
$10,166.00 100% $1018800
~100% §3,020.00
) 160%

T8 856,00 100%, K3 7
§11.212.89 100% $§11,21289
_54,960.00 100% $4,990.00

"$11,000.60 100% $11,000.00
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Improvement Project
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Project Office
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DESIGN BUIL.D PROJECT - PAGE 3 OF 4

AUTHORIZED VENDQOR DESCRIPTION

AND APPROVAL DATE

BUDGET

AMOUNT
ENCUMBERED

| PERCENT

COMPLETE|

AMOUNT

RETAINAGE
HELD

Century Mechanical - Gr.Acres Portable Plumbing install

lnformahon Systems F’nnter Se!wr & Soﬂware o

$7,225.00
$2{J 26074

$0.00

100%

$7,225.00

$0.00

100%

$20,290.74

Perkins - Central HS S%erlhzer

Conway Office - Six Coplers

Wards Natural Science -CHS Southside. Hillside Science =

35,025, 00

$0.00

100%

$5,025.00

5387391

180%

§5. 87591

$7,609.00

'$68,017.05
$83,005.00

$9,065.84

Tce Assomates Southsme Mn;:roscopes
Vemner Software & Tech - Central Smence Eqmpm_e_ent

(85 429 (393)

§11,598.23

Home Depot - 4" !h_e

$39 705 N

5320 38

$118,19

$3,490.56

$13,420.00

~ $40,810.09

$30,354.97 |
$4308.591

$29,100.60

$36 881 26

(85,429.66)

Basoesal

$39,354.97

$1 508 OO

SQ 800,00

. $2,000.00
55,6:31 681

$4,050.00 |

819, 59823:’:

TR

$2,000.00

_§2,371.27
$5,631.68

$37.839.00
_$3,23500 R
015,10 $4.015.10f
$7.543.791
o Blapgsie| $14,698.19
$11,873.47 $11,673.47
$14,306.41 $14,306.41
""" $3,616.40

§15,857 85 57,85
$3,104.02 | 3,104.02
$6,143.76 $6,143.76
82,707.09 $2,707.09

Cs1703040(

$0.00

Traffic Dept. Post ésgﬂs & Stripe Parking Lot

Highway Dept. - Hillside Excavate Waterline & Pawe Portal

Penney Fence - Southside Guardrail Relocation

100%|  $17.626.68
100%] 8661783
100% LR L
"$6,100.00 100% '$6,100.00 B
$20,499.60 100% $29,499.60
$3,585.06 100% S3,585.06 |
$2,767 85 100% $2,767.85
$20,800.00 100% $20,800.00
893,521,145 106% $13,521.15
§1,294.41 | 100% 1,204.41
§3,848521 100% “$2,848.32
§1,300.00 1 100% $1,300.00
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[Balance for Fufure FFRE

85 574,60

AUTHORIZED VENDOR DESCRIPTION e AMOUNT | PERCENT | AMOUNT i RETAINAGE
AND APF’ROVAL DATE BUDGET ENCUMBERED COMPLETE EXPENDED HELD
DRG Construction - Install white boards in grade schools $4,005.00 $0.00 100% $4,095.00 | o
W8 Mason - Memorial 5 Sheives 3 0001 T 100%| $1,225.00 o

_ $0.00 100% $375.00
Home Depot mSouthsnde f”ertabie Restore Sitg_ SO6T.17 | T§0.00 100% $9671j7 )
Otis g;lemtbr Decommission $2.161.00 $0.00 100% $2,161.00 )

T ssed oo | $0.60 i60% " 4E88 60

Schiav - Move Poriable to C;‘»ossier?ark . 7, 630, 00 ' 3300 0%

Total FF&E Encumbered & Balance

§77.540.43

$1,927,759.57

CONTINGENCY
Contmgency!JSBC Approved Expenses o

$39321
16,373.00

hder Number & Amounts h

CO3 #12 Hiliside/Southside M5 Stairs JSBC 1172504

CO#%B Central inté'rc_‘orr'{.’\n'\}eb'sfer A:ousti(_:ai Celling | $1€

Parker-Varney & Hightand Open Concept Wall Designs 5155 oo $000 w
ough Ensulale 27 ClsRm » L %ass00G;
_Basweary

$e0.36 |
..$99,250.00 |

’ '$3;905.GOT S

"~ $6.400.60

_$9723548|

8566658 |

86518471

3308540 |

T s12,21500

390 36

$as9.p4 |

89925000

$24,13342 |
14,124,00
$6.00

100% $3,500.00 |
100%
106%

.. (Outtotﬂ)ﬁld) » et IO

Cssesat) T

$14.00

100% $196.61

37% $250,793.89
0%

47, 236,48

_§93,005.00 $53 005.00 |
$78,581.04 i |
$5,745.00]  $5745001 _ -
$14.297.00 ' '
$16,113.00 | $16 113.00
Hilis T 812899277 | $128,062.77 ] N
" Balance for Futire Contingency Allocations T T Y $1,863,073.42 )
Contingency Authorized (o Date $3,086,926.68 | $5.158,008.87 | $402,187.74

$1,663,073.42

$10, 669.68 -

JsBC APPROVED CONTINGENCY BALANCE N

09,237,048.32

$101,30367294

247,719, 00

$7,933.436.38
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Gilbane
220 3. Jewett Street
Manchester, NH. 03301

Telephone 603-644-3313 Ext. 212
Facsimile 603-644-3315

November 17, 2006

Manchester Schools” Design Build Emplovment Commitiee
c/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report ~ November 17, 2006

Dear Sirs/Madam;

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 11/17/06

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work, If the subcontractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this subnuttal, please do not hesitate to contact me at 603-644-3313 ext.
212.

Regards,

Alan Burns
Project Accountant

Enclosures

Page 100f 12



; . Manchester Public D
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¥ 1 P Project Office
mprovement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

.Goals Vs Actua| Pe"centage Schedule Of Reported Hours
_A of November 17 .“2006 B

_CUMULATIVE — CUMULATIVE —  GOAL PERCENTAGE  ACTUAL PERCENTAGE
_MANCHESTERHRS.  TOTAL HOURS ~ MANCHESTER HOURS | MANCHESTER HOURS

Francis Harvey & Sons T —

Hayward Baker 050 TTTasla00 5.00% o 45%%

T 8429550 2770100 0.00%
27, 789’29"5'

Hampshire Fire Protection.

Intersiate Bloctic " 5500450 8567100 _5.00%

ACT Abatement ,
1,781.50 T 6,369.75 f 2.00% 27.97%

AgEFiooring

000 4011750 0 0.00% 0.00%

e e
776815

“B2sagzs 20.00% . 21.52%
6,32800 5.00% | 2.27%

Essex Newbury

George R. Caims

CP.Blouin

i o 000 . 4,9.55...50 : . 0-000/;. : XA

§Iaccarmo & Sons

B S - XN 03,00 0G0 T a0
Northor Plasisr Works B B -~ X E 0.00% .. 0.00%

Francis H. Maroney 65,299.06 oo 12,14%

Johnsan Contrals, lnc 72600 8,676.00 f' 50.00% i 10.87%

7,023.50 20,900.00 15.00% TT3361%

0.00 f 14,951.50 0.00% T T0.00%

3080 s7es0 -~ 5.00% ’ 4.29%
_ 1,620.00 7269200 10.00% o 3.33%
‘Premier Caulking 180.50 ; 521.00 T 5 00% o 3464%
Kel-Rick Construction f 5,160.50 66,85455  5.00% B 7.52%

:gkg‘,‘;‘r;gﬁbofng 2C,815.65 5 34508.75 10.00% 60.32%

New Hampshire Glass g 767250 : 17,837.50 15.00% T 2%,
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Manchester Public
gl | B School Facilities
Improvemertt Project

Stateline Acoustical Ceilings _

Chamberlain Companies 18800

.00

estos T

38800 T
CAsseso T

_saets0 T

DMM

AN AFTUM COMPANY

Project Office
222 South Jewett Streef - Manchester, Nt 03103
T 603.644.0410 'F 603.644.0411

T0.00% 33.34%

. 53.26%

»ﬂ bo%% - m.mﬂd: 00% e

Hate to Paint/Stain? """ 243400 2,901.00 80.00% 83.90%
Dec.Tam Corporation. 70.00 789250 T T T 0.00% 0.89%
Twm Brooks Ei?ysjrb"ﬁ}ﬁ"eﬁ'ié{ 0.00 “ooo 6'.663/; T -

| re Equipment, inc. 0.00 43500 T T0.00% 0.00%

Air Quality Experts, Inc.

American Sport Floors ~ -

3,088.75" 0.00% 0.00% 5
36825 10.00% _000%

322050

0.00%

0.00%

Northeast interior Systems
P ———

‘Ecknhardt & Jof

FA Gy, .

231500 m a0.38%
249950 46.51%
320150 18.75%
S OO S 53,567
’ 36.84%
10.79%

100.00%

7,383.50

63.80%

1,85650

~ 633.00

15.17%

340.25

20.21%

ZGorman-'I;homas, inc.

1,560.50

12.98%

TOTALS 220,595.05

824,422.60

'OVERALL PERCENTAGE | 26.76%
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